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After 30 years' Reform and opening up, private economy plays a more and more 
important role in country's economy. Company A is a very famous sports equipment 
manufacturer of Quanzhou where its private economy is highly developed. Company A 
has about 20 years' history and was the first famous sports brand in Fujian province. But a 
lot of other competitive companies have exceeded it now. Company A's new CEO hopes 
its brand become a internal brand of professional sports equipment. But now, lacking of 
talent personals becomes a bottleneck of its fast development. So formulating a scientific 
and realistic human resource strategy not only means a lot for company A but is 
meaningful to other private corporate. 
In order to find a suitable human resource strategy for company A, I analyze the 
internal situation and external competitive environment at first and then formulate a 
human resource strategy according to the relative theories.  
Currently, the most serious problems of Company A's human resources management 
include the lack of modern human resources management concept, the lack of overall 
human resources planning and the lack of scientific management methods. Company A is 
not attractive to talent people and its current employees receive little development. In light 
of these problems, this dissertation believe Company A should formulate a human 
resources strategy of the combination of restructuring and investment-type human 
resources strategy according to its strategy ot differentiating their products, self-channel, 
international brand strategy .They should establish the corporate culture of respect for the 
talent and formulate corresponding policies to attract outstanding personnel. Through 
external recruitment of key personnel and the establishment of good internal echelon 
personnel training system at all levels, train a lot of outstanding managers. Using high 
variable pay system and other non-material means to motivate staffs farthest. The final 
aim is providing sufficient human resource for the company's development. 
 



























目  录 
目  录 
第一章  绪  论 ............................................................................................................. 1 
第一节  课题的研究背景和意义 ................................................................................... 1 
第二节  研究的内容和结构 ........................................................................................... 4 
第二章  A 公司的介绍 ............................................................................................... 6 
第一节  A 公司简介 ....................................................................................................... 6 
第二节  产品和市场现状 ............................................................................................... 8 
第三节  A 公司战略 ..................................................................................................... 13 
第三章  A 公司人力资源战略的制定 ................................................................. 14 
第一节  人力资源战略的相关理论介绍 ..................................................................... 15 
第二节  A 公司人力资源现状分析 ............................................................................. 20 
第三节  人力资源战略的制定 ..................................................................................... 26 
第四章  A 公司人力资源战略的具体实施 ........................................................ 31 
第一节  人力资源战略实施的保障工作 ..................................................................... 31 
第二节  人力资源战略各项职能的实施 ..................................................................... 35 
结 束 语 ......................................................................................................................... 54 
参考文献 ......................................................................................................................... 55 






























Chapter1 Introduction................................................................................................ 1 
Section 1 The background and significance of the dissertation............................. 1 
Section 2 The research method and structure of the dissertation ......................... 4 
Chapter2 The Analysis of company A................................................................... 6 
Section 1 Company A's brief introduction............................................................... 6 
Section 2 Products and Market Analysis ................................................................. 8 
Section 3 The analysis of company A's strategy .................................................... 13 
Chapter3 The formulation of company A's Human Resource Strategy 
.................................................................................................................. 14 
Section 1 The theory of Human Resource Strategy .............................................. 15 
Section 2 The analysis of company A's Human Resource Management............. 18 
Section 3The formulation of Human Resource Strategy...................................... 26 
Chapter4 The implement of Company A's Human Resource Strategy ..31 
Section 1 The support work of Company A's Human Resource Strategy .......... 31 
Section 2 Implement of all aspects of CompanyA's Human Resource Strategy 35 
Conclusion..................................................................................................................... 54 
Reference ....................................................................................................................... 55 
































第一章  绪论 
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第一章  绪  论 
第一节  课题的研究背景和意义 
经过 30 年的改革开放，中国的民营企业从无到有、从小到大，取得了举世公认
的成绩，在国民经济中占有举足轻重的地位。甚至有专家预测，从中国经济发展趋
势和世界发展潮流综合分析，民营经济将成为 21 世纪中国经济的主流。 
截至到 2005 年，中国中小企业已经超过 800 万家，占全国企业总数的 97％，占
全国生产总值的 68％，而其中民营企业占了 85％的份额，民营企业对 GDP 的贡献率
已超过了 50％，对工业总产值增长的贡献更加突出。在 1985－2002 年间，民营企业
的增长高出国有经济增长速度的一倍以上，在工业产出中的分额从 1985 年的 34％上


















                                                        
① 刘守敏.中国民营企业的现状、问题与发展策略[M]. 财富与管理. 2007 年 3 月。 
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随着全球经济一体化进程的加快和我国加入世界贸易组织及周边城市竞争力度
的加大，民营企业人才匾乏的问题越来越突出，已经成为阻碍民营企业生存和发展
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